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Expected Outcome  Action Required Lead Officer  Timescale  Resource Required Risks to delivery Progress Update

The SBP has a clear 

understanding of existing 

opportunities to enage with 

community representatives and 

those with lived experience.

Establish the existing networks, 

forums and representative groups that 

are active in Bromley.

Head of Safer Communities, Bromley 

Council

Feb-24 Additional officer time to complete 

research and collation of information.

There is no established budget for 

additional officer time to undertake 

this work.

0%

G

An informal opportunity to build 

relationships and hear the 

views of community and 

voluntary representatives.

Schedule an SBP breakfast or lunch 

meet and greet event.

Jun-24 Appropriate venue which encourages 

discussion.

Breakfast/Lunch

Officers from all SBP member 

agencies to be available to attend 

within existing resources.

There is no budget allocated to pay for 

an appropriate venue and lunch.

Retailers are restricting access 

to items that can be used as 

weapons, such as knives.  
Refresh the Responsible Retailer 

Scheme.

Head of Safer Communities, Bromley 

Council

Jun-24 Additional officer time to be funded by 

MOPAC Serious Violence Reduction 

grant.

There is no established budget for this 

activity, however, it may be funded by 

the MOPAC VRU grant.

0%

G

Retailers are restricting access 

to items that can be used as 

weapons, such as knives.  
Undertake test purchases in retailers 

and via delivery companies.

Head of Safer Communities, Bromley 

Council

May-24 Council and Police Officer time within 

existing resources

Appropriate volunteers to undertake 

the 'test purchases'

Pressure on officer time may limit 

availability and incur costs for 

additional hours.

Volunteers may not be available. G

Members of the community 

can safely dispose of knives 

and other sharp items.

Review the location of the sharp 

disposal bins and present 

recommendations to the SBP on 

suitability of current locations and 

opportunities for relocation or 

expansion.

Jun-24 Officer time within existing resources.

Budget for the continued provision 

and collection and disposal of items to 

be funded by MOPAC Serious 

Violence Reducation grant.

No risks identified.

G

SBP agency front-line staff are 

trained to recognise 

exploitation.

Establish the existing training offer 

across the partnership agencies and 

forthcoming training opportunities and 

present the information to the SBP 

with recommendations for 

collaboration.

Sep-24 Additional officer time to complete 

research and collation of information.

There is no established budget for 

additional officer time to undertake 

this work.

0%

G

SBP agency front-line staff 

areaware and have access to 

appropriate referral pathways if 

they are concerned that a 

person is being exploited.

Collate the referral pathways and 

ensure this information is up to date 

and present paper to SBP for further 

consideration.

Sep-24 Additional officer time to complete 

research and collation of information.

There is no established budget for 

additional officer time to undertake 

this work.

G

The SBP are aware of the 

opportunities for early 

intervention and diversion of 

individuals identified at being at 

risk of being drawn into 

criminal behaviour.

Collate the range of activities avaiable 

in Bromley which provide suitable 

diversionary activity for people up to 

the age of 24 and present the 

information to the SBP with 

recommendations on next steps.

Jun-24 Additional officer time to complete 

research and collation of information.

There is no established budget for 

additional officer time to undertake 

this work.

0%

G
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Improve ease and accessibility 

for the reporting of crime and 

anti-social behaviour to the 

agency best placed to respond.

Collate information from the 

community network to understand the 

barriers to reporting crime and 

disorder and present the findings to 

the SBP with recommendations for 

the next steps.

Sep-24 Additional officer time to meet with 

representatives to understand the 

barriers and write report.

Some community representatives may 

not feel confident engaging with a 

public sector representative who they 

don't already have a relationship with 

which may limit the benefits of the 

exercise.

0%

G

Case management processes 

provided effective protection of 

victims.

Review the MARAC process to 

ensure it provides timely and effective 

protection of victims and make 

recommendations to the SBP for next 

steps.

Mar-25 Additional officer time to complete 

research and collation of information.

There is no established budget for 

additional officer time to undertake 

this work.

0%

G

Case management processes 

provided effective protection of 

victims.

SBP to review Community Trigger 

outcomes and monitor the 

implementation of any learning.

Head of Safer Communities, Bromley 

Council

Sep-24 Officer time within existing resources.

Budget for the continued provision 

and collection and disposal of items to 

be funded by MOPAC Serious 

Violence Reducation grant.

No risks identified. 0%

G

Undertake environmental 

visual audits of areas with the 

highest reported crime to 

identify opportunities to reduce 

opportunities for crime and 

reduce fear of crime.

Identify the 6 LSOA's with the highest 

levels of crime and disorder and 

schedule an Environmental Visual 

Audit of one location every 2 months, 

producing a report of findings and 

recommendations to the SBP for 

consideration.

Jun-24 Officer time to coordinate the EVA.

Officer time from appropriate 

agencies to attend the EVA and 

provide a written update on their own 

areas of coverage.

Officer time to collate the information 

into a report for SBP consideration.

Challenges with officers availability 

may result in timelines being difficult 

to maintain.

No budget assigned to deliver the 

EVA's.

No defined budget to implement 

environmental improvements.

Raised community expectations of 

environmental improvements which 

may not be achieveable.

0%

G


